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Professional Skills Training

Mastering Interviewing & Recruitment

This one-day program benefits anyone involved in conducting recruitment interviews, working in HR,
management or training.

Getting the right candidate for the job should not be a lottery. It requires skill and an understanding
of new procedures. Does your recruitment and interviewing process stand up to scrutiny or chal-
lenge?

This program helps participants through the maze and gives them helpful ways to make the prepara-
tion and interviewing process legal, smooth and professional.

Mastering Interviewing & Recruitment participants will be able to:

M Define a successful interview and discuss the key elements of what constitutes a smooth interview
process;

M Focus on recruitment in Mainland China and the unique challenges that recruiters/managers
encounter;

H Examine the different types of prospective employee and how to extract the very best out of the
existing talent pool;

M Prepare and initiate the recruitment process, identifying the need to recruit / devise job descrip-
tions and advertising the position through the most effective means;

H Use external recruiters and agencies to propose suitable candidates;

M Establish suitable criteria for screening applicants and balancing the key question of education
versus experience, before shortlisting applicants for interview;

M Familiarise themselves with the interview process;

M Examine the common mistakes made by interviewers and preventing repetition;

M Probe questioning techniques and identify red flags;

M Implement additional testing mechanisms and scoring interviewees efficiently;

M Follow up by checking references and offering the position;

M Focus on retaining the quality in our workforce;

B Maximise opportunities for your staff; &

B Comply with Chinese HR Law.
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