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MASTERY PROGRAMS

Professional Skills Training

Mastering Communication
Nothing gets done without communication.

The one subject most important to getting ahead in the world is never taught in school: how to
communicate. So much rests on our ability to know what we want to say, and how to say it.

Do you struggle getting your message out? Do you sometimes feel that a meeting would have gone
better, or you would have gotten your way, if only you could have said the right thing, or made the
right argument? This course is ideal for those who wish to become excellent communicators.

This one-day program focuses on understanding what makes a great communicator; what kind of
assumptions and habits stand in our way; and how to develop habits and skills that will allow us to
become more successful and resourceful individuals.

This program is ideal for anyone who wishes to become a better communicator, it can be taken as a
standalone workshop or as a foundation course for the more in-depth two-day program.

Mastering Communication participants will be able to:

B Understand the essence of what makes a great communicator, the underlying theory of communi-
cation and applying these to our advantage;

H Develop a powerful set of core habits that will change their perception and improve the way they
communicate;

M Apply the OSCAR Model of Communication — a step-by-step guide to achieving communication
goals;

H Master the power of positivity;

M Learn a set of skills, tools and techniques to become a better communicator, including active
listening, body language, questioning and rapport; &

M Create a Personal Development Plan to address real life communication challenges and growth
opportunities.
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