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Mastering Communication — Two-Day Program

This two-day program follows “Mastering Communication” and is designed to allow participants to
build on what they have learnt and applied, and take their skills to the next level.

Professional and personal success is very much a product of our ability to communicate with ease
and confidence.

Imagine knowing that you can effortlessly get your message across and have the skills and strategies
to influence and persuade people. For those who are already comfortable with their communication
skills and are looking to gain a professional edge, this course will prepare you to become a true
Master of Communication.

This is an interactive, intensive two-day program that provides participants with practical and innova-
tive communicative tools.

Mastering Communication participants will be able to:

H Develop understanding of Empowering Communication Assumptions to increase personal power
and impact;

B Understand the visual element of communication and how the way we see things, impacts the
overall meaning of a message;

M Master the OSCAR Model of Communication and use it to create strategies for communication
success;

H Use powerful communication to build a strong rapport with your subjects;

M Learn the essentials of influential and persuasive language;

H Develop active listening skills, arguably the most significant element of effective communication;
H See how to avoid criticisms of people and give genuine approbation when appropriate;

B Master command of the skills, tools and techniques to become effective and influential communi-
cators, including practical empathy, effective listening, body language, questioning and rapport; &
M Participate in a series of enjoyable role plays and group tasks to cement learning of the course
milestones.
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